CV-SALTS Milestones 2012-2013

Schedule Based

Strategy Framework and Five Year Workplan were approved in February 2012. The program milestones
were transitioned to a schedule based presentation for tracking. This presentation enables stakeholders
and regulatory participants to see progress against the approved or adjusted baseline. The depth of
information is significant but not highly detailed in the subtasks of each program. Subtasks will be
added as the scope is approved and contracted.

Legend and Symbols

With significant data comes the need to focus on the just the important milestones of project in the
coming 12-18 months which should start soon or should have started. The attached tracking schedule
shows tasks in this category. Tasks highlighted in yellow are not complete and not as complete as the
schedule would have predicted. These are the ones that should be watched. Also shown isa %
Complete column that identifies the approximate percent of the task that is completed by its subtasks.
Next to that column is a small column after the % Complete which has an info symbol 1, at the top and

eithera vora ! noting that is behind schedule.

Other Important Milestones
Other milestones that are less schedule driven may be needed for tracking action and accomplishment
and are shown in the table below. Currently these are the carryover tasks from the 2011 milestones.

No. | Task Status
1. Develop a process for coordinating with RWMG planning and Outreach Letter and
implementation projects with a nexus with salt or nutrient Project Call in December
management, and other ongoing efforts on salinity management 2011 no projects
proposed — no current
activities
2. Identify administrative and technical program needs that could be | Ongoing discussions
met through in-kind services rather than financial contributions with Archetype and

Local SNMP participants
Consider additional,
discussion with USBR
for Cooperative efforts
scheduling in Sept.

Status as of August 1, 2012



Selected CV-SALTS Milestone Tasks

ID
6
11
15
21
28
29
30
32
33
34
45
53
54
55
56
58
82
83
87
88
89
96
104
109
110
111
123
128
129

Task Name
POLICY DISCUSSIONS ON BENEFICIAL USES AND WATER QUALITY OBJECTIVES (WQOs)
CENTRAL VALLEY Conceptual Model/SNMP
Initial Conceptual Model
SNMP Conceptual Model
Final SNMP Concept Model
Economics Evaluation of program and support
CEQA Evaluation of program and support
Prepare Draft Final Central Valley SNMP with program of implementation
Prepare Final CV- SNMP with Program of Implementation
ARCHETYPE PERTAINING TO APPROPRIATE BENEFICIAL USES OF GROUNDWATER
ARCHETYPES PERTAINING TO APPROPRIATE BENEFICIAL USES OF RECEIVING WATERS
Conduct economic/CEQA/Peer Review of proposed amendments
Prepare Report for Archetype
CV-SALTS and Public Comments
Regional Board Approvals
LOWER SAN JOAQUIN RIVER (LSJR) SALT AND BORON WQOs
Complete Substitute Environmental Documentation
Prepare Regional Board staff report and Basin Plan amendments
Obtain necessary approvals of Basin Plan amendments adopted by Regional Board
Implementation Planning
DISADVANTAGED COMMUNITIES WITH NITRATE IMPAIRED DRINKING WATER
Strategic Salt Accumulation Land & Transport Study
EFFECTIVE MANAGEMENT PRACTICES EVALUATION FOR SALT AND NITRATE
Add Management Practices to toolbox
Additional Sectors calls, Review and Toolbox Update
CEQA EQUIVALENT DOCUMENTATION FOR CENTRAL VALLEY SNMP
Initial Implementation
Monitoring and Reporting
Phase Il SNMP

Duration
8 mons
38.5 mons
6 mons
17.5 mons
19.5 mons
9 mons

9 mons

3 mons

3 mons

16 mons
20.5 mons
4 mons

3 mons

3 mons

3 mons

25 mons
3 mons
6.5 mons
4 mons

29 mons
24.95 mons
10.5 mons
29 mons

1 mon

20 mons
35.5 mons
30 mons
24 mons
14 mons

Finish
9/11/2012
1/13/2015
10/9/2012
2/11/2014
1/13/2015
3/25/2014
3/25/2014

5/6/2014
1/13/2015
6/4/2013
8/27/2013
11/6/2012
5/7/2013
6/4/2013
8/27/2013

12/31/2013
6/18/2013
9/10/2013

12/31/2013
4/22/2014

12/30/2013

11/20/2012
4/22/2014
10/9/2012
4/22/2014
6/30/2015

10/17/2017

1/9/2018

12/19/2017

Status
28%
9%
0%
0%
0%
0%
0%
0%
0%
18%
10%
0%
0%
0%
0%
4%
0%
0%
0%
9%
10%
10%
5%
0%
0%
0%
0%
0%
0%



New Schedule elements

We are in the process of working with all managers of the various CV-SALTS Subprojects to update and replace the elements above in Yellow.
Also the elements in Blue will be replaced soon, as schedules are developed for these projects. QA/QC of the schedule by the managers is still to
be completed.

MUN Archetype (Receiving Waters) ID-45 will be updated based on Jeanne’s schedule. The initial changes project is shown below. CPM
Scheduling was approximated and progress was assumed, as if on schedule.

o .Task Name . |Duration _ |Start Finish - F‘redecesscv % - |Status |2012 | 2013 |201¢ 2015 |2015
| Complet " |Indicator | [qgr2 [Qtr3[Qtr4 [Qtri|Qtr2|Qtr3 [Qtr4|Qri[Qir2 [Qir3[Qir4 [Qir1 [Qtr 2 [Qtr3 [Qtr 4 |Qtr 1 [Qtr2 [Qr3[Qfr 4 [ Qir 1 |
e il :
134 =/ ARCHETYPES PERTAINING TO APPROPRIATE 50.25mons 11/9/11 9/15/15 26% &, ot ——— ¥ 26%
BENEFICIAL USES OF RECEIVING WATERS ;
135 Strategic Planning 5 mons 11/9/11 3/27/12 1FS-60days 100% v == 100%
136 Compile Background 5 mons 11/9/11 3/27/12 1F5-60days 100% v == 100%
137 SurveyConditions/Uses Smons  11/9/11 3/27/12 1FS-60days  100% v dfE=== 100%
138 Initial Alternatives/CEQA Scoping 6 mons 1/2/12  6/15/12 1F5-30days 100% v heE— 100%
139 Design/Conduct/Assess Monitoring 18mons  1/2/13 5/17/13 1F5-30days 45% & ; i > 45%
140 Refine Alternatives 12 mons 1/2/12  11/30/12 1F5-22 days 65% &L S — 65%
141 Prepare Staff Rpt/SED Gmons  12/3/12 5/17/13 140 0% ' '
142 = Public Reviews 17.55 mons 5/20/13 9/22/14 0% W 0%
143 Public Review 3 mons 5/20/13 8/9/13 141 0% ; & Bf9
144 Public Review 3 mons 1/1/14  3/25/14 141FS+100d. 0%
145 Public Review 3 mons 7/1/1a  9/22/14 144F5#45da 0% & 822
146 Peer Review 3 mons 4/1/14 6/23/14 144 0% :
147 Regional Board Adoption 6 mons 7/17/14 12/31/14 146 0% 0%
148 State Board Approval 3 mons 1/7/15 3/31/15 147 0% ; 0%
149 OAL Approval 6 mons 4/1/15 9/15/15 148 0% 0%




Lower San Joaquin River Committee TMDL Archetype ID-78 will be updated based on Dennis’s schedule. The initial changes project is shown

below. CPM Scheduling is not included in this schedule as predecessors could not be estimated from the summary. Progress was assumed, as if

on schedule.

151
152

153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178

ID_ |Task Name Duration
- -

= LOWER SAN JOAQUIN RIVER (LSJR) SALT AND 33.1 mons

BORON WQOs
I. Work Plan Development 7 mons
1. Budgeting/Funding/Financing 4mons
II. Stakeholder Involvement and Outreach 27 mons
IV. Basin Description 8 mons
V. Historical Water Use and Salinity Buildup 7 mons
VI. Problem Statement 5mons
V1l. Review of SIR Beneficial Uses 5mons
VIII. Review of Water Quality Criteria 7 mons

1X. Delineation of Water Quality Criteria & mons
X. Review of Established Water Quality Obj 7 mons

XI. Water Quality Objectives 13 mons
¥Il. Workshop on Beneficial Uses and Water 2 mons
XIIl. Water Quality Characterization 8 mons
XIV. Estimates of Baseline Salt Loading 8 mons
XV. Modeling Existing Water Quality 9 mons

XVI1. Evaluate Compliance with Proposed O 7 mons
XVI. Implementation Planning 10 mons
XVII. Workshop on Proposed Implementati 1 mon
XIX. Select the Alternatives to be Analyzed 13 mons
X¥. Economic Analysis 9 mons
X¥I. Long-Term Monitoring and Compliance 10 mons
XXII. Prepare Basin Plan Amendment Langu & mons
XXIIl. Prepare Substitute Environmental Do 8 mons
XXIV, LSIR Committee Team Management 27 mons
X¥\W. Contracting for Workplan Items X111 - ¥ 23 mons
XXVI. Reports to Regional Board and CV-SAL 27 mons

Start Finish Predecessc
- - - -

1/18/12 7/31/14

1/18/12 7/31/12
3/12/12 6/30/12
7/6/12  7/31/14
1/20/12 8/30/12
2/17/12 8/30/12
4/13/12 8/30/12
5/14/12 9/30/12
5/21/12 11/30/12
7/17/12 12/31/12
7/20/12 1/31/13
2/3/12  1/31/13
2/4/13  3/31/13
9/13/12 4/30/13
8/20/12 3/31/13
10/22/12 6/30/13
12/17/12 6/30/13
1/25/13 10/31/13
9/3/13  9/30/13
2/4/13  1/31/14
6/24/13 2/28/14
6/24/13 3/28/14
11/14/13 4/30/14
9/19/13 4/30/14
6/5/12  6/30/14
8/27/12 5/31/14
5/7/12  5/31/14

%

[2012 [2013

[2015

complet ” |Indicator | [qtr 2 [Qar 3[Qir 4 | Qir 1] Qar 2 [ Qir 3| Qir 4| Qer 1] Qir 2 [ Gir 3] Qir 4| air 1] Qir 2 [ Qir 3| Qir 4| air 1] Of

21%

100%
100%
5%
90%
0%
0%
75%
45%
15%
20%
55%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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0%
15%
0%
15%
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Initial Conceptual Model Schedule ID-15 will be updated based on Contract Start Date, but LWA’s revised schedule is below. The initial changes

of the project are shown below. CPM Scheduling is not included in this schedule as not all predecessors are included in the project file. We will

be working with LWA’s PM to identify complete linkages in the file No progress is indicated as the project has not started.

| 0 iTask Name = Start Finish . (Predece | Huly. August September |Dctober November December Hanuary February march WA pril M
| | | | &2 | 7 T7ot [ 7izn [ e Teet [ e | an (o [ezn [ on Trons ozt | rn [eai iz [an e aie [ an o [ et [ 2n [2ny [2=i] 3 [ami ] e [ an Ja 4=
1 = Initial Conceptual Model {(ICM) Technical 86112 31813 ]
Services Supporting CV-SALTS
2 |EH Execution of Contract with San Joaguin Valley 8|2 aBM2 816
Drainage Authority (SJVDA)
3 + Task1- and Coordi Bi6i12 31813 2 [ =
Activities I
15 = Task 2 Develop ICM WorkPlan Bi6112 83012 2
16 |EH Develop Workplan M2 2212
17 |H Deliverable: ICM Workplan 2212 2212118
18 |EH IPCM Workplan Approved arzanz 230217
19 |EH Autherization to LWA Team to Implement a3z BB0/12(18
Tasks 3-8
20 = Task 3 - Data Development 813112 121171219 7
21 |E Task 3.1 - Review CV-SALTS Geodatabaze 23z aMoMz
and Mapping Activitiss
22 |EH Task 3.2 - ldentify Data Sources and Data 83112 911012
Types Required for Project
23 |EH Deliverable: Data Source List to Technical S/1oM2 Sz 22
Committee
24 |EH Technical Committee Advises on and 92 9172|2223
Approves Data List
25 HE Task 3.2 Gather and Compile Data, Create gi1anz B2 24
Source Record
% |E Task 3.4 QA/QC and Convert Data Si1aM2 10812 24
21 HE Task 3.5 - Identify and Report on Data Gaps 101012 10423122528
28 Deliverable: Compilation of dentified Data 12312, 1052312 27
Gaps to CV-5ALTS Technical Committee
20 H Technical Committee Makes 102412 10420012 28
Recommendations on Data Gaps
30 | Task 3.5 - Address Data Gaps (As Needed) 1003112, 1211712 28 1
3t | Task 3.7 Data Summary per Management Tz 1111412 33
Zone
3z |EH Deliverable: Data Summary Report 1412 1114123
3 + Task 4 - Establish Management Zones 813112, 1073112 18 :
A0 + Task 5 - Establish Analysis Methods 83112 11114112 19 v
45 + Task 6 - Salt Nitrate Analysis 11/15M12 1213
52 + Task 7 - Analysis of Key Subareas 1129113 3M8M3 70 7
68 | Task & - Prepare Draft Summary Report MMNsH2 12813
70 |EH Celiverable: Initial Phase Conceptual Model Draft 112813 172811369
Report




GIS Project component of BUOS Phase Il -will be added to the schedule. The schedule is based on the assumed start date. The initial tasks of
the project are shown below. CPM Scheduling is included in this schedule as it was submitted from LWA/Kennedy Jenks we will be reviewing the
linkages of this project to other projects in CV-SALTS. No progress is indicated as the project has not started.

| Task Name + | Duraton o Stat Finsh  ledece 12 | Julg2 | Augs ‘12 Sep2, 12 | Sep30 ‘12 | Oct 25, 12 | Nov 25,12 | Dec 23, 12 | dan20,3 | Feb17,13 |
| | ERAERE A NENE ZB[xa[s[w[aF][7s[w[A[ww][z][1[@2][A3][3[M4[5]s
1 Notice to Proceed / Project Kickoff 1 day BI6/12 88112 - 816
2 | Task 1: Project Management & Coordination & QA/QC | 152 days | 872 3613 sif o ; ; - P 36
| Subtask 1.1 Attend monthly meeting & presentation to CV-SALTS committees (102-hr | 152days| amnz eI | i E : 5]
meetings in 8 months)
g | Subtask 1.2 Participate in development of GIS and Data Management Policy (8 2-hr | 152 days| BTNz 306131 L )
meetings and 4 2-hr i callsin 8 ths)
5 Subtask 1.3 Participate in other CV-SALTS technical activities, i.e. IPCM, SSALTS, and etc. | 152 days| a2 W6M31 T 3
(8 2-hr ings and 4 2-hr calls in 12 months)
3 Subtask 1.4 Provide Document and Information File Management (& months) | 152 days| amnz 36131 i )
7 Subtask 1.5 Prepare Monthly Status Reports four reports (8 months) | 152 days| 8Tz 3060131 T )
8 Subtask Provide QA/GC (8 months) 152 days| amnz 383 1 P ]
3 |= Task 2: Work plan Development 26 days. Bi612 9;111:‘12'1!»'&1 il 910
10 | Prepare st Draft Work plan 10 days| 8612 817112 |
1| CV-SALTS Committee approval period of Work Plan | 10 days| 820112 8311210
12 | Resp to C ts includes one fﬂ separate conference call | Edays. 9/3n2 LeTr e 1.1
3 | Deliverable 2.1: Final Approved Work plan 1 day| 91012 81011212
14 |= Task 3: Address identified data gaps in the Phase 1 Geodatabase and update GIS | 53 days Y412 AW 1119
15 Deliverable 3.2 Update GIS by incorporating changes 30 days 9412 101542 13F5-
16 | Deliverable 3.1 Prepare Draft TM summarizing issues, action taken, remaining concerns 1Eda‘,r5. 10M812 1145M12|15
17 | CV-SALTS Committee approval period of TM | 5 days| 116012 11112112 16 16 3 11112
18 | Deliverable 3.1 Prepare Final TM summarizing issues, action taken, remaining concerns | Eda‘,rs. 1mnanz 11:’19!12.17 11M1s
18 |~/ Task 4: Incorporate Additional GIS Layers into Existing System 109 days 31112 2813 : : o Rt}
20 4.1 Munici from surface streams 90 da‘,rs: 81112 M 4«'13:13 | i : - N
21 Subtask 4.2 Discharges from POTWs to surface water 90 days 9112 1114113[13 [ s e e R ]
22 | 43 Agr from surface water [ 90 gays| iz 1114113113 & - - - : 3
2 | Subtask 4.4 Municipal water supply wells | 90 days| 1112 111411313 T y
24 | Subtask 4.5 Agricultural wells 80 da‘,rs. g2 1141313 B 3]
25 | Subtask 4.6 Domestic supply wells for residences and farm 90 days| a1z 11141313 P =
76 | Subtask 4.7 Municipal or d tic wells with NO3 as N> 10 ma/L | 90 days| 81112 11411313 i 3
27 | Subtask 4.8 Areas where TDS > 3K ma/L and EC > 5K pSicm in GW | 90 days | a1z 11411313 = T )
28 | Defiverable 4.1 Single Geodatabase, meta data, etc. S days| 204113 21313 32F5+ & 24
29 | Deliverable 4.2 TM Phase A summarizing "incremental GIS data updates Eda‘,rs. 1120012 1126M12 20F3- p— 20 l
30 | Deliverable 4.2 TM Phase B summarizing "incremental GIS data updates | Sdays. 12113 1125/13 | 29FS4 $ 121
B | Deliverable 4.3 Completed Phase A maps set for stakeholders with Google Earth KLM | Eda‘,rs. 1202 11#26.!'12.20FS— pp— 20 l
32 | C\.-'.-SALTS Committee approval period of foundation (base) maps (Task 5.1.1) E-da‘,rs. 12113 125013 | 31FS+
33 |* Task 5: Develop Agriculture Zoning Maps Layers (For Work Plan Preparation Only) 110 days. Wiz w213 | 9027 g P o227




